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Communications and Accountability
Board of Trustees

CEO
Risk register Summary report Kit meeting

Academy  
Council

Academy  
Council

CSP report 
direct to CEO

Academy  
Council

CSP report 
direct to CEO

Trust  
school

SEF

SDP

HTR

CSP

CEO annual attendance at Academy Council meetings and termly attendance at Chair’s briefings

CSP visit

Trust  
school

SEF

SDP

HTR

CSP

Trust  
school

SDP

HTR

CSPCSP visit
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Code Document Frequency

SEF

SDP

HTR

CSP

Self Evaluation Form

School Development Plan

Headteacher report to 
Academy Council

Challenge and support 
partner report

CEO Challenge and support 
partner report

Annual (reviewed termly)

Annual (reviewed termly)

Termly

Baseline report prior to joining Trust 
(two CSPs). Limitations: CSPs are 
not independent of the Trust

Termly after submissions of 
above reports and termly data 
drop. Limitations: CEO also sits 
on the boards. Objectivity?

Author

School Leaders

School Leaders

Headteacher

CSP

CEO

Keeping in touch (kit) meeting CEO and CSPs 20 minute conference call 
(key messages from CSP visits) and CEO 
annual attendance at academy Council 
meetings and termly chairs meetings

Once per term prior to summary report 
being written

Risk register Academy Council in consultation with CEO Termly

External review Commissioned by the Board of Trustees 
completed by a business consultant and 
CEO of a successful Trust

An independent review of the impact and 
effectiveness of the Trust Board directors 
and CEO

S
tandardised tem

plate for all reports

Quality Assurance and Accountability 

Communication and Accountability


